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1 Innovation Strategy Overview 
<Overview of information provided in the Innovation Strategy relating to the project>
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NIA PROJECT SCOPE
<PROJECT NAME>

2 
3 Problem
<Description of the problem that the project is looking to solve>













4 Method
<Description of the project delivery method>















5 Scale
<Description of the size and scale of the project>












6 Partners
<Overview of partners and their roles on the project>









7 Finance
<Outline costs with breakdown for each phase>










8 Timelines and Milestones
<Overview of the project’s delivery timeline and key milestones>
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